BILBROOK

PARISH COUNCIL

Finance and Personnel Committee

The meeting was held on Monday 10" February 2025, at 11:15 am at Bilbrook Village Hall

Minutes

Councillors Present: M Adams, S Adams, G Burnett (Part of the meeting), S Leedhall, M Wassall
Also present: Mrs K Daker (Parish Clerk)

Standing Orders were imposed.

13/24FP
14/24FP

15/24FP

16/24FP
17/24FP

18/24FP

Apologies — None

Declarations of Interest and dispensation requests. Clirs M Adams, S Adams, and G Burnett
have been granted a dispensation to speak and vote on matters relating to the Twentyman
Playing Fields Association. Clir M Wassall declared an interest relating to Bilbrook
Allotments.

Minutes of the previous meeting - The minutes of the Finance and Personnel Committee
meeting on Monday, 21% October 2024, having previously been distributed, were signed as
a true and correct record.

To review terms of Reference for the Finance & Personnel Committee. Resolved Arrive.
Expenditure.

a) Replacement VolP phone system — The monthly cost has reduced from £44 a month
to £22 a month for a 24 month contract. .

b) New 24 month broadband contract with Computors — The monthly cost has Increased
from £41.63 a month to £42 a month (move from half fibre to full fibre)

c) Allotments grant match funding — Revised from £7,447 to £7,581.98 due to change of
contractor. To come from solar farm reserves.

d) Bollards match funding — Revised from to £9,340 to £2,484 as staff costs could not be
used as match funding. To come from solar farm reserves.

Monitoring to 31°t Jan 2025 — Excluding Staff Costs were received and noted

Resolved: ClIr Burnett to find out the Agent for the new solar farms in Coven,

Clerk to check:

- the stalls income from the Christmas Light Switch on and send it to the Air Ambulance.
- Payments to Staffordshire Wildlife Trust as this looks high.

- Cost put to the Platinum Jubilee as this was over 2 years ago.

- to move £500 from Civic Sunday to Best Kept Village.

Clir burnett left the meeting.

19/24FP
20/24FP

Items for the future — None.

Next Meeting. 24t March 2025 11:30am



PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960

In pursuance of the powers contained in section 1 of the above Act, | move that the press and public be
now excluded from the meeting on the grounds that the business about to be transacted is of a
confidential nature and that publicity will be prejudicial to the public interest.

CONFIDENTIAL AGENDA ITEM
21/24FP Monitoring to 31t Jan 2025 — Staff Costs were received and noted.

22/24FP Staffing Update was received and noted.

23/24FP Bank Mandate. Resolved : To be changed to reflect the current committee membership.

SIBNEA: o Dated: ..o



